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WHAT IS NEARSHORING?

Nearshoring is the practice of
relocating business operations
or supply chains to a nearby
country to reduce costs while
Mmaintaining proximity to the
home market.

WHY NEARSHORE?

It enhances supply chain
resilience, reduces costs,
Improves lead times, and
facilitates collaboration
by leveraging geographic
and cultural proximity.
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WHY MEXICO?
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THIS IS HOW
WE DO IT

We preselect potential suppliers, sign
NDAs, and share RFPs to gather
proposals, ensuring alignment with the
customer’'s needs.

We support a smooth transition, guide
suppliers through PPAP execution, and
maintain clear communication to ensure
success.

Find the
best fit

Implementation

Monitor &
Optimize

We analyze our customer’s spend data,
sourcing needs, and strategic objectives
to define priorities and identify key cost-
saving opportunities

We evaluate supplier responses, benchmark
capabilities, and negotiate terms to match
the customer with the most suitable
partner.

We track supplier performance, measure
results, and identify opportunities for
continuous improvement to maximize
long-term value.



WHAT TOOLS DO WE

USE FOR CONTROL?

APQP
PPAP
MSA
FMEA
SPC

Advanced Product Quality Planning
Ensures a structured approach to product
development and quality control.

Production Part Approval Process
Validates that a supplier meets design and
production requirements.

Measurement System Analysis
Assesses the accuracy and reliability of
measurement systems.

Failure Mode and Effects Analysis
|dentifies and mitigates potential failure
risks in processes or products.

Statistical Process Control
Uses statistical methods to monitor and
control processes.




EXAMPLES OF OUR
DEVELOPED COMPONENT
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OUR TEAM
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Development Investment

Roberto Mauricio ' Benito
Rodriguez Mey Espinoza

Sourcing Legal Marketing
Manager

Mayen Luna




THANK YOU

onnect with us.

+52-811-604-1600
david.mayen@nearshoringb2b.com

www.nearshoringb2b.com




